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A

decade after the Great Recession, Pennsylvania is today in a
state of ‘full employment,’ suggesting that those who are willing
and able to work are employed, regardless of whether or not
they are underemployed or have stopped looking for work. Still,
there is a ubiquitous call among employers for right-skilled workers that has
resonated across virtually every industry sector. From hard skills that include
technology training to soft skills that include workplace etiquette, employers
across the commonwealth and nation indicate they could sustain and expand
their operations, but for adequate numbers of skilled employees, including
incumbent workers.

Enter the workforce development system. Best characterized as an
interdependent web of multi-level government, community organizations,
businesses, educators and training providers, and beyond, the workforce
development system helps to prepare, partner, and place workers in
sustainable career pathways. Unquestionably, workforce strength is a vital
LQGLFDWRURIFRPPXQLW\DQGHFRQRPLFKHDOWK,WLVLPSRUWDQWIRUORFDO
leaders, including county commissioners, to understand how the workforce
development system helps to fuel local economies. Collaborations between
county government and workforce development can yield results that would
EHGLIÀFXOW³LIQRWLPSRVVLEOHSURKLELWLYHO\H[SHQVLYHRULQHIÀFLHQW³WRODXQFK
and sustain alone.
:KLOHWKHUHLVDJUHDWGHDOORFDOHOHFWHGRIÀFLDOVVKRXOGNQRZDERXWWKHLU
legal duties under federal and state workforce laws and policies, it is equally
important to recognize how collaborative opportunities between county
JRYHUQPHQWRIÀFLDOVDQGZRUNIRUFHGHYHORSPHQWSDUWQHUVFDQPDNHLPSDFWIXO
differences. This article will explore both duties and opportunities to partner
for progress.
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WORKFORCE INNOVATION AND
OPPORTUNITY ACT

PENNSYLVANIA WORKFORCE
SYSTEM GOALS

Enacted in 2014 by Congress with overwhelming bipartisan
VXSSRUWWKH:RUNIRUFH,QQRYDWLRQDQG2SSRUWXQLW\$FW
:,2$ OHYHUDJHVIHGHUDOO\IXQGHGZRUNIRUFHSURJUDPV
to serve the greatest number of people, including
individuals with disabilities and those with other barriers
WRHPSOR\PHQW8QGHU:,2$WKHZRUNIRUFHGHYHORSPHQW
system is deliberately coordinated, integrated, and
regionalized to facilitate service delivery that aims to
provide seamless access for jobseekers and employers.
3HQQV\OYDQLD·VDSSURDFKWR:,2$LPSOHPHQWDWLRQLV
RXWOLQHGLQWKH3HQQV\OYDQLD:,2$&RPELQHG6WDWH3ODQ
:,2$HQDEOHVWKHFRPPRQZHDOWKWRDOLJQZRUNIRUFH
priorities across multiple partners, training providers,
employers, and others to ensure a skilled workforce.

$VH[SUHVVHGLQWKH3HQQV\OYDQLD:,2$&RPELQHG6WDWH
3ODQWKHZRUNIRUFHGHYHORSPHQWV\VWHPKDVÀYHNH\JRDOV

The Pennsylvania Workforce Development Board (PA
WDB) consists of gubernatorial-appointed, employerdriven members who serve in an advisory capacity
UHODWLYHWRSURJUDPVDQGSROLFLHVXQGHU:,2$DVZHOO
as implementation of the governor’s workforce strategy.
8QGHU:,2$ORFDOHOHFWHGRIÀFLDOVDUHWDVNHGZLWK
appointing members to the local workforce development
board in their area.

1) Establish career pathways as the primary model for
skills, credentials, and degree attainment, and provide
all Pennsylvanians with an opportunity to obtain a good
job. There is an emphasis on servicing individuals with
barriers to employment.
2) Expand public-private investment in the state’s pipeline
of workers and in incumbent workers for targeted
industry sectors.
 ,QFUHDVHRSSRUWXQLWLHVIRU\RXWKWRSDUWLFLSDWHLQZRUN
based learning through summer employment, preapprenticeships, apprenticeships, internships, and other
similar experiences.
4) Engage employers through partnerships; increase
public-private investment in critical skills; and support
employer practices that create jobs that pay.
5) Strengthen data sharing across state agencies and
workforce development partners to better understand
education and employment outcomes, and rely on data
to improve and target efforts.

Collaborations between county government and
workforce development can yield results that would
be difficult—if not impossible, prohibitively expensive,
or inefficient—to launch and sustain alone.

www.pacounties.org
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WORKFORCE DEVELOPMENT AREAS
Pennsylvania’s workforce development system is
divided into 23 countywide or regional Local Workforce
Development Areas (LWDA). Each LWDA has a Workforce
Development Board (WDB), with the exception of the
City of Pittsburgh and Allegheny County, which share one
WDB. Local WDBs develop workforce policies and regional
strategies. They provide oversight and coordination of
workforce services provided in their region and the overall
operation of the storefront delivery of these services—the
state’s 57 PA CareerLink® centers—which service all 67
counties in Pennsylvania.
Appointment of the local workforce development board
E\WKHFKLHIORFDOHOHFWHGRIÀFLDO V RFFXUVDIWHUDORFDO
workforce area has been designated. There must be
one local workforce development board for each local
workforce development area in Pennsylvania.
The commonwealth must designate local workforce
GHYHORSPHQWDUHDVWREHDZDUGHGIHGHUDO:,2$IXQGV
The local government unit is the grant recipient for the
formula funds awarded to local workforce development
areas and is liable for the proper use of the funds.
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7KH:,2$7LWOH,$GXOW'LVORFDWHG:RUNHUDQG<RXWK
Program funds are awarded by formula to each local
ZRUNIRUFHGHYHORSPHQWDUHD:,2$HQDEOHVEXVLQHVV
GULYHQZRUNIRUFHERDUGVDQGORFDOHOHFWHGRIÀFLDOVWR
readily respond to changing needs of local communities.
:,2$SURYLGHVÁH[LELOLW\DOORZLQJORFDOGHFLVLRQPDNHUV
to be nimble in implementing the right strategy at the
right time to satisfy the demands in their respective local
HFRQRPLHV,PSRUWDQWO\:,2$UHFRJQL]HVWKHVLJQLÀFDQW
role employers play in any workforce strategy.
,Q3HQQV\OYDQLD3$&DUHHU/LQN® centers are what
:,2$UHIHUVWRDV´RQHVWRSµFHQWHUVDQGZKDWWKH86
Department of Labor refers to as American Job Centers®.
7KH\DUH´ZRUNIRUFHFHQWUDOµKXEVRIDFWLYLWLHVDQGVHUYLFHV
:,2$OLVWVSURJUDPVDQGIXQGLQJVWUHDPVWKDW
must participate in the one-stop or PA CareerLink®
system. These programs are referred to as required
partners. Other organizations may be included in
the PA CareerLink®, as well. All additional partners
PXVWEHDSSURYHGE\WKHFKLHIORFDOHOHFWHGRIÀFLDO V 
and local workforce development board. All PA
CareerLink® partners must enter into a memorandum
RIXQGHUVWDQGLQJ 028 ZLWKWKHORFDOZRUNIRUFHERDUG

regarding the delivery of services through the onestop, and how they will support their fair-share cost of
maintaining one-stop infrastructure. Local workforce
development boards must expand beyond oversight
of the PA CareerLink® centers to convene partners that
prepare and match skilled workers to in-demand jobs.
Services and training focus on individuals who have the
greatest barriers to employment.

LOCAL WORKFORCE GOVERNANCE
Local workforce development governance begins with
WKHFKLHIHOHFWHGRIÀFLDO V &KLHIORFDOHOHFWHGRIÀFLDOV
together with their local workforce development
boards, are charged with making policy decisions for
their respective geographic workforce development
area to address the workforce needs of local citizens
DQGHPSOR\HUV,QDZRUNIRUFHGHYHORSPHQWDUHD
consisting of one unit of local government, the chief
ORFDOHOHFWHGRIÀFLDOZLOOHLWKHUEHWKHPD\RURUFKDLU
of the county commission, depending on the nature
DQGW\SHRIJRYHUQPHQWDOXQLW,QDORFDODUHDWKDW
includes more than one unit of local government, it will
EHWKRVHHOHFWHGRIÀFLDOVGHVLJQDWHGXQGHUDFRQWUDFW
or an agreement entered into between those units
of government to form a consortium of governments
ZKLFKE\ODZLVÀQDQFLDOO\OLDEOHIRUWKHZRUNIRUFHIXQGV
that are allocated to a local workforce development
DUHD7KHFKLHIHOHFWHGRIÀFLDOLVDOVRUHVSRQVLEOH
for appointing local workforce development board
members, approving the board’s budget, and serving as
the local grant recipient. To assist in the administration
RIJUDQWIXQGVWKHFKLHIHOHFWHGRIÀFLDO V PD\GHVLJQDWH
DQHQWLW\WRVHUYHDVDÀVFDODJHQWKRZHYHUVXFK
GHVLJQDWLRQGRHVQRWUHOLHYHWKHFKLHIHOHFWHGRIÀFLDORI
the liability of any misuse of grant funds.
Workforce development boards are organized differently
around the country and even within Pennsylvania; some
DUHQRWIRUSURÀWFRUSRUDWLRQVZKLOHRWKHUVRSHUDWH
under the umbrella of a local governmental unit.
Staff that supports the local workforce development
board may be employed directly by the board, by a
governmental unit in the workforce development area, by
a council of governments, or an alternative entity, such as
a regional planning commission under contract with the
board or governmental unit.

STATE-ASSIGNED RESPONSIBILITIES
OF CHIEF LOCAL ELECTED OFFICIALS
7KH3HQQV\OYDQLD'HSDUWPHQWRI/DERU ,QGXVWU\KDV
oversight of local workforce programs, and directs chief
ORFDOHOHFWHGRIÀFLDOVWRHQVXUHWKDWORFDOZRUNIRUFH
GHYHORSPHQWERDUGV
1) elect a private-sector business representative as the
local board chair;
2) procure an operator for the PA CareerLink® system in
the local area;
3) promote PA CareerLink® programs and activities;
4) assist the state in developing the statewide employment statistics system under the Wagner-Peyser Act;
5) coordinate with economic development strategies
and establish employer linkages with workforce
development activities;
6) execute regional and local planning responsibilities, as
UHTXLUHGE\:,2$DQG/ ,DQG
7) conduct transparent business by making information
about the activities of the local workforce development
board available to the public.
$VWKHÀVFDODJHQWWKHORFDOHOHFWHGRIÀFLDOGUDZVGRZQ
:,2$IXQGVUHSRUWVRQH[SHQGLWXUHVWRWKHVWDWHDQG
provides for an annual audit in accordance with the federal
2IÀFHRI0DQDJHPHQWDQG%XGJHW

BEYOND WIOA—
PARTNERS FOR PROGRESS
Beyond the ‘must-do’ stipulations of federal and state
laws, regulations, and policies, workforce development
OHDGHUVDQGFRXQW\FRPPLVVLRQHUVH[HFXWLYHVKDYHIRXQG
a wide variety of occasions to marshal their collective
energy, ingenuity, and resources to improve local
quality of life and expand economic opportunity. Across
Pennsylvania, these collaborations have launched new
and expanded existing businesses, trained and placed
people in good-paying jobs, and increased local revenues
to support the infrastructure and services residents
demand. A glimpse of initiatives that have been launched
across the state shows how.

www.pacounties.org
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Counties have trusted us for more than 70 years to provide retirement
plan services that meet their unique objectives while complying with
changing laws.
Also count on us for:


Retirement plan cost studies.



Retirement calculation software.



Government compliance.



Cost containment through beneﬁts program design.



Analysis and design of organizations and jobs.



Talent, compensation and performance management.

Contact hank.stiehl@kornferry.com or david.reichert@kornferry.com to
learn more.

kornferry.com/haygroup
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NORTH CENTRAL PENNSYLVANIA
North Central Pennsylvania’s six-county local workforce
GHYHORSPHQWDUHD LQFOXGLQJ&DPHURQ&OHDUÀHOG(ON
-HIIHUVRQ0F.HDQDQG3RWWHU&RXQWLHV LVVHUYLFHGE\
Workforce Solutions for North Central Pennsylvania
(the local workforce development board), and seven
PA CareerLink® centers. Workforce Solutions for North
&HQWUDO3HQQV\OYDQLDDQGWKH0DQXIDFWXULQJ(GXFDWLRQ
DQG(PSOR\PHQW$GYDQFHPHQW1HWZRUN,QF 0(($ 
teamed to develop a strategic roadmap with a focus
on attracting and retaining people to live and work in
the region. Predicated on leveraging the region’s assets
and transforming them into opportunities, the yearlong strategic planning process included region-wide
stakeholder collaboration and actionable input.
County commissioners were integral to the strategic
SODQ·VGHYHORSPHQWLQFOXGLQJÀYHWHUP3RWWHU&RXQW\
&RPPLVVLRQHU6XVDQ.HIRYHU´,QUXUDODUHDVVXFKDVRXUVLW
is especially important to have as many stakeholders at the
table as possible. We are seeing changes in the workforce,
HVSHFLDOO\DV%DE\%RRPHUVUHWLUHDQG0LOOHQQLDOVKDYH
different expectations about their education and training,
as well as a workplace culture that accommodates their
lifestyles. Local government, education, and workforce
development leadership is critical to keeping our young
SHRSOHKHUHLQWKHUHJLRQWRZRUNµ.HIRYHUVDLG
Kefover believes it is important that county
FRPPLVVLRQHUVJREH\RQGWKHLURYHUVLJKWRI:,2$
funds to understand how all the partners in the PA
CareerLink® centers can service a broad population base.
“Commissioners and workforce development leaders can
and have sparked unparalleled collaboration, because
we have relationships that bring partners to the table,
LQFOXGLQJEXVLQHVVSHRSOHµVKHDGGHG´7KHZRUNIRUFH
development board is very engaged in this region, which
LVQRWDOZD\VHDV\VLQFHLWLVYHU\UXUDOµ

NORTHWEST PENNSYLVANIA
Creative collaboration in another rural workforce
development area has resulted in increasingly accessible
PA CareerLink® services for people who may struggle with
transportation issues. Transportation is often a barrier
to training and employment for individuals, particularly
where public transportation is not available or easily
accessible. As a result, NWPA Job Connect, the local

workforce development board serving a six-county region
(Clarion, Crawford, Erie, Forest, Venango, and Warren
Counties) has literally mobilized a response.
The mobile hub services clients of all types through static
access points, workshop locations, and partnerships
with community-based organizations and employers,
including county libraries. “The key to our success is the
HVWDEOLVKPHQWRIUHODWLRQVKLSVµVDLG-DQHW$QGHUVRQRI
Partners for Performance, the administrative agency to the
NW PA Workforce Development Board (NW PA WDB).
“We have done some truly incredible things here to make
mobile delivery of services happen and to engage county
FRPPLVVLRQHUVLQWKHLGHQWLÀFDWLRQRISODFHVZKHUHZH
FDQVHUYH:,2$SURJUDPHOLJLEOHFOLHQWV7KLVLQFOXGHV
locations such as county jails, health and human services
departments, and county libraries. The response from the
SXEOLFKDVEHHQRYHUZKHOPLQJO\SRVLWLYHµ$QGHUVRQDGGHG
&RXQW\RIÀFLDOVDUHSOHDVHGZLWKWKLV¶WDNHLWWRWKH
people’ service delivery strategy. “Ultimately, the goal is
WRKDYHPRUHSHRSOHÀOOLQJRSHQSRVLWLRQVORFDOO\DQG
continuing to develop skills to achieve family-sustaining
ZDJHVµVDLG&UDZIRUG&RXQW\&RPPLVVLRQHU-RKQ
Amato. First-term Venango County Commissioner Albert
‘Chip’ Abramovic agreed. “Libraries are very welcoming
environments and there is no stigma associated with going
there to look for work. Workforce development folks are
getting services to residents in more creative ways and
YHQXHVWKDQHYHUEHIRUHµKHQRWHG
“We also worked with local government in Erie to identify
DWULVN\RXWKWRSDUWLFLSDWHLQ\RXWKZRUNH[SHULHQFHV,Q
Erie, for instance, we worked with the county’s Summer
-$0 -REV$QG0RUH SURJUDP7KLVLVDFROODERUDWLYH
effort to recruit and employ disconnected youth aged
16-21 years for the summer. The program provides job
readiness training, career exploration, and employment
RSSRUWXQLWLHVµ$QGHUVRQDOVRQRWHG(ULH&RXQW\([HFXWLYH
Kathy Dahlkemper, a champion and advocate of workforce
programs, is especially passionate about the county’s
¶,FH+RXVH3URJUDP·DQHQWUHSUHQHXULDOOHDGHUVKLS
development program that helps participants approach
business challenges in new and creative ways. “County
government has integrated this into our own workforce;
it has helped to breathe new, creative approaches to
SUREOHPVROYLQJµVKHVDLG

www.pacounties.org
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WESTERN PENNSYLVANIA
,QZHVWHUQ3HQQV\OYDQLDDMRLQWSDUWQHUVKLSEHWZHHQ
Partner4Work (the local workforce development board),
the City of Pittsburgh, and Allegheny County has
resulted in fruitful employment, training, and placement
initiatives that have helped people at all stages of life
and along a variety of career pathways. Among them is
a youth summer employment program that has served
nearly 2,000 young people over its four-year history.
“This partnership has enabled us to create and sustain a
summer work opportunity for youth participants, which
is something the chief partners see as a priority – the
workforce development board, the county executive, and
WKHPD\RUµVDLG3DUWQHU:RUN&(2(DUO%XIRUG

SOUTHWEST PENNSYLVANIA
,Q6RXWKZHVW&RUQHU:RUNIRUFH'HYHORSPHQW$UHD·V
three-county footprint (Beaver, Greene, and Washington
Counties), workforce development and county government
team to assist another population cohort with barriers to
employment– individuals transitioning out of incarceration.
There, Washington County Commissioner Diana Vaughan
teams with SW Corner Workforce Development Board’s
President Ami Gatts to provide job skills training to female
inmates at re-entry conferences. Enabled through both
cash and in-kind donations, some of which were provided
by SW Corner WDB, the conference introduces female
inmates to tools and skill they need to be productive
working citizens.
“This includes information on how they can pay off court
ÀQHVDQGIHHVKRZWRJHWPHGLFDOEHQHÀWVUHLQVWDWHG
DQGKRZWRRYHUFRPHEDUULHUVWRKRXVLQJµ&RPPLVVLRQHU
Vaughan said, adding, “We worked with Ami Gatts and
her team to provide soft skills training and to connect
SHRSOHWRDYDULHW\RIVHUYLFHVWKURXJK:,2$IXQGHG
programs. The workforce development system is a
powerful advocate for these folks and attracts employers
WRUHHQWU\FRQIHUHQFHVµ6:&RUQHU:'%LVDOVRDPRQJ
a team of advocates who are present at court meetings
to demonstrate support to individuals transitioning out
of incarceration. Complete with ceremonial celebration,
“these court meetings make evident to the individual that
there is a community of support surrounding them and
XOWLPDWHO\WRKHOSDYRLGUHFLGLYLVPµ*DWWVUHPDUNHG
Additionally, SW Corner WDB is working with all nine
county commissioners across Washington, Beaver, and
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The state’s 57 PA CareerLink®
centers service all 67 counties
in Pennsylvania.
Greene Counties on a recently awarded state grant to
combat the opioid crisis that affects all facets of life,
including the workplace. “The opioid crisis has had so
PDQ\XQDQWLFLSDWHGFRQVHTXHQFHV,W·VLQFUHGLEOHWKDW
its reach into the workplace directly affects workplace
SURGXFWLYLW\DEVHQWHHLVPDQGKHDOWKFDUHH[SHQVHVµ*DWWV
said. Of note, Gatts is a non-voting member of the County
Commissioners Association of Pennsylvania’s Community
and Economic Development Committee.

SOUTHERN ALLEGHENIES
The Southern Alleghenies Workforce Development Area,
with a six-county geographic footprint (Blair, Bedford,
Cambria, Fulton, Huntingdon, and Somerset Counties) is
led by veteran workforce development professional Susan
Whisler, Director of the Southern Alleghenies Workforce
Development Board (SAWDB). The board operates under
the Southern Alleghenies Planning & Development
&RPPLVVLRQ0DUVKDOOLQJWKHSRZHURIFROODERUDWLRQZLWK
FRXQW\SDUWQHUVDQG*RRGZLOO,QGXVWULHVWKH6$:'%ZDV
UHFHQWO\DZDUGHGD6WUDWHJLF,QQRYDWLRQJUDQW
IURPWKH3HQQV\OYDQLD'HSDUWPHQWRI/DERU ,QGXVWU\
IRUDSURMHFWGXEEHG¶&DVH0DQDJHG5HLQWHJUDWLRQ$
Collaborative Approach.’ Focused on the counties of
Bedford, Blair, and Cambria, the project’s goal is to provide
intensive case management, workforce development, and
wrap-around services to help ex-offenders reintegrate
into the workforce. “Trained staff will work to remove or
minimize social, economic, and workforce-related barriers

to increase each individual’s opportunity for success in
UHHQWHULQJWKHZRUNIRUFHµ:KLVOHUVDLG
“We are grateful for the efforts of Susan Whisler and her
team at the Southern Alleghenies Workforce Board for
alerting and including Blair County in this grant. They know
our county well and understand our needs, continually
VWULYLQJWRÀQGZD\VWRKHOSXVDFKLHYHRXUJRDOVµDGGHG
Blair County Commissioner Bruce Erb.

NORTHERN TIER OF PENNSYLVANIA
The Northern Tier Workforce Development Board
(Northern Tier WDB) service area (Bradford, Susquehanna,
Sullivan, Tioga, and Wyoming Counties) also has a history
of productive partnership with county commissioners.
Northern Tier WDB Deputy Director Frank Thompson
and his team work consistently and strategically with
commissioners through the Northern Tier Regional
Planning and Development Commission’s executive board.
Commissioners help to prioritize projects and recommend
partners, businesses, and customers.
Recent examples include the development of the Northern
Tier WDB’s Fit4Work program, which provides services
to customers with extensive barriers, including those
exiting the criminal justice system or those on the verge
of entering the system. “Commissioners from the project’s
pilot counties assisted with providing contacts, giving
legitimacy to our efforts, and supporting the initial startup efforts as the workforce board began venturing into
the county’s judicial system. The program now works with
the county jail, supervised bail, probation, and domestic
UHODWLRQVµ7KRPSVRQQRWHG
,QRWKHUSURMHFWVWKHFRPPLVVLRQHUVDFURVVWKHÀYH
county region have helped the workforce board and
subcontractors in the recruitment of customers for both
QHZDQGRQJRLQJLQLWLDWLYHV´,GHQWLI\LQJFXVWRPHUV
especially those with barriers, can be particularly
challenging in a rural area. We’ve had commissioners refer
customers to our programs. Recently, we had assistance
from commissioners in recruiting both businesses and
LQGLYLGXDOVIRUWKH6WDWHDQG/RFDO,QWHUQVKLS3URJUDP
6/,3 ZKLFKZDVDKXJHVXFFHVVµ7KRPSVRQVDLGDGGLQJ
“This opportunity gave youth and young adults on-thejob training experience in local businesses over summer
months. We hope this is one way we can stem the brain
GUDLQIURPWKLVUHJLRQµ

CENTRAL PENNSYLVANIA
0HDQZKLOHLQWKHQLQHFRXQW\&HQWUDO:RUNIRUFH
Development Area (Centre, Clinton, Columbia, Lycoming,
0LIÁLQ0RQWRXU1RUWKXPEHUODQG6Q\GHUDQG8QLRQ
Counties), county commissioners are actively engaged
in workforce development initiatives. As soon as Clinton
County Commissioner Robert ‘Pete’ Smeltz learned of the
6WDWHDQG/RFDO,QWHUQVKLS3URJUDP 6/,3 RSHUDWHGE\WKH
Central PA Workforce Development Corporation (CPWDC the local workforce development board) this past summer,
he worked to engage Clinton County businesses and the
Clinton County Economic Development Partnership. The
quick connection Commissioner Smeltz made between
ORFDOFRPSDQLHVDQGWKH&3:'&UHVXOWHGLQ6/,3LQWHUQV
in Clinton County among several different companies,
many of which provided training in manufacturing
industries that are clamoring for skilled workers.
(OVHZKHUHLQWKH&3:'&DUHDIRRWSULQW0LIÁLQ&RXQW\
Commissioner Stephen Dunkle and Columbia County
Commissioner Chris Young presented to high school
VWXGHQWVDWWZRGLIIHUHQW&DPS67($0 6FLHQFH

EXPERIENCING REGULATORY
AND FINANCIAL PRESSURES?
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ȱȱȱȱȱ
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AffinityHealthServices.net
www.pacounties.org
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7HFKQRORJ\(QJLQHHULQJ$UWVDQG0DWK SURJUDPVWKLV
past summer. As part of the camps, students learn about
YDULRXV67($0FRQFHSWVDQGWRXUORFDOFRPSDQLHVWRVHH
ideas put into action. As part of the training’s leadership
component, Commissioners Dunkle and Young spoke with
students about their journeys and answered questions
about local government.

SOUTH CENTRAL PENNSYLVANIA
Serviced by SCPaWorks (the region’s local workforce
development board) across the eight-county South Central
Workforce Development Area (Adams, Cumberland,
Dauphin, Franklin, Juniata, Lebanon, Perry, and York), this
region has expanded considerably in both population
and the number of businesses in the past two decades.
6&3D:RUNV&(2-HVVH0F&UHHLQGLFDWHG´2XUMRELQ
workforce development is to team with partners in local
government and beyond to ensure skilled workers fuel the
WDOHQWSLSHOLQHHPSOR\HUVGHPDQGµ
As the fastest growing county by population in the
commonwealth, Cumberland County has partnered with
workforce development in crafting curriculum in skilled
trades at Cumberland Valley High School. “Employers’
needs are changing, and young people entering the
workforce have opportunities for good-paying jobs if they
bring the necessary skills to match the jobs that are in
GHPDQGHVSHFLDOO\LQWKHWUDGHVµFRPPHQWHG&XPEHUODQG
County Commission Chair Vince DiFilippo. “The fouryear degree is certainly valuable in preparing people for
careers, but there are many opportunities that require
WUDLQLQJFHUWLÀFDWHVRQWKHMREWUDLQLQJWZR\HDUGHJUHHV
DQGUHJLVWHUHGDSSUHQWLFHVKLSVµKHDGGHG´&XPEHUODQG
County is actively engaged and committed to connecting
with the various partners in workforce development to
enrich economic opportunity and provide meaningful,
IDPLO\VXVWDLQLQJZRUNIRURXUUHVLGHQWVµ
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SOUTHEAST PENNSYLVANIA
Chester County Commissioner Kathi Cozzone echoed this
sentiment. “Partnerships between county government
and the workforce development community are what
KHOSWRHQVXUHEX\LQWRLGHDVWKDWSXWSHRSOHWRZRUNµ
she said. Cozzone is credited with rolling out the Platform
to Employment Program that focuses on reaching and
engaging the long-term unemployed population. As a
member of the single-county Chester County Workforce
Development Area and Board, Cozzone says the Platform
WR(PSOR\PHQW3URJUDPDGGUHVVHVÀQDQFLDOVWDELOLW\
and the emotional well-being of people who have been
out of work for an extended period. “Chester County
partners with United Way and the PA CareerLink®, along
with partners in the business community and local
RUJDQL]DWLRQVWRLGHQWLI\DQGHQJDJHWKHVHLQGLYLGXDOVµ
VKHVDLG´7KHXQHPSOR\PHQWUDWHGRHVQ·WUHÁHFWWKH
totality of people who stopped looking for work or who
DUHXQGHUHPSOR\HGµ
Chester County Workforce Development Board Director
Pat Bokovitz believes that because the local workforce
board is part of county government, key decision makers,
such as Commissioner Cozzone and her colleagues, are
intimately familiar with workforce development’s assets
and potential to serve many people and businesses. “Our
commissioners know how to leverage relationships to
DGYDQFHLQLWLDWLYHVGHFLVLYHO\TXLFNO\DQGHIIHFWLYHO\µKH
FRPPHQWHG´&RPPXQLWLHVVWDQGWREHQHÀWPRVWZKHQ
workforce development, county government, and other
key partners collaborate. We are pleased to be partners
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For more on the workforce development system in
3HQQV\OYDQLDSOHDVHVHH:RUNIRUFH,QQRYDWLRQDQG
2SSRUWXQLW\$FW$*XLGHIRU3HQQV\OYDQLD·V/RFDO(OHFWHG
2IÀFLDOVDWKWWSVRQOLQHÁLSSLQJERRNFRPYLHZ.

